
  

 

 

First Church of Christ, Congregational 
25 Great Road, Bedford, MA  01730 

                           Sunday Worship:  10:00 am in the Sanctuary 
 

Senior Pastor: The Reverend John Castricum      cell phone: 857-939-0711                                 
Church Office Phone:  781-275-7951                                                                           Director of Christian Nurture: Kate Byers   
Church Office Hours:  Tuesday thru Thursday 10 am - 2 pm                 Music Director: Susan Capestro 
Church Office Email: fchurchb2@verizon.net                                                                     Church Administrator: Suzie Barry 
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July/August 2016 Newsletter 

continued on page 2 

             Pastor’s Message 
I am writing this article the day after 
an amazing Annual Meeting.  We had 
a delicious lunch and special cake 
sponsored by the Deacons.  We had a 
slideshow of over two hundred slides 

of what happened during the past year.  We had an 
open and honest discussion about the budget and 
how we might handle the budget deficits.  We vot-
ed on our proposed mission statement, “Welcome 
All, Grow in Faith, Joyfully Serve,” and unanimously 
voted to adopt it.   
 Then came the next question: how do we 
proceed as a church to live out this mission state-
ment?  Rick Burke came with a proposal that he 
talked about with me a few weeks ago while hav-
ing coffee at Bruegger’s.  What if we wipe the 2016
-17 church calendar clean and start from scratch.  
Then we fill the calendar with the things that ex-
cite us, energize us – things that deeply reflect 
what our mission statement is all about?   
 I have to admit, I had several reactions to 
this idea at first.  First was excitement.  There are 
so many great ideas and ministries waiting to hap-
pen in this church, I couldn’t wait to see where the 
Spirit would lead people.  Then there was fear: go-
ing into uncharted territory is a scary proposition – 
would we come up with something?  Would they 
be successful?  What about our traditions – could 
we deal with the disappointment if they were not 
on the schedule?  Then, I felt a sense of freedom.  
The fact that we could free ourselves from the 
heavy expectations to put on an event, even 
though there was no energy for it.  We could have 
events or change our existing events, so that our 

Christian Nurture 
On Nurture Sunday, I was over-
whelmed by the number of people 
who volunteered with our children 
and youth programing this year. It 
takes a large team of people to ensure 
our programing is successful and no 

one person feels overly burdened. I look forward 
to working with an equal large team next year. 
Were you part of the nurture team this year, 
would you like to be part of the nurture team next 
year, if so let me know. We have roles for every-
one.  

The Board of Nurture is following the     
congregation’s lead and starting next year with a 
blank slate. What would you like to see the nurture 
board work on next year? How do you think we 
can best nurture the faith of our children, youth, 
and adults? How can we reach out in a spirit of 
love and nurture to the wider community? Do you 
have great new ideas or passion for established 
ideas? The Board of Nurture wants to hear all of 
your dreams. Please reach out to us in person, 
online, or by phone. Next year’s Nurture Board is:  
Mark Gutersloh, Kate Reynolds, Lisa Sackett, Ruth 
Chatterton, Ruth Gural, and Casey Ackerman. You 
can also talk to Kate Byers. My door is almost al-
ways open. I have summer office hours during July 
at Bedford Farms on Wednesdays from 1:30 to 
2:30 pm. Stop by for conversation and a tasty 
treat. You can also find me online via email 
(Kathryn.byers@gmail.com) and Facebook (Kate 
A. Byers). I will not be around during August but 
the Board of Christian Nurture will be available to 
listen to any and all ideas.  ~ Kate Byers 
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Pastor continued from page 1 

Deacon’s Offering  
 

July is for the Bedford Food Panty 
on Sunday, July 3, 2016 

~~~~~ 

August is for REACH 
on Sunday, August 14, 2016 

service was full of joy, vision, excitement, spirit and 
fun and not full of resentment and burn-out. 
 I suspect that people at the meeting, and 
those of you hearing for the first time are sharing 
some of these emotions, and probably having a 
few more.  Yet the group of faithful members at 
the meeting got into the spirit of the proposal and 
came up with some amazing ideas already.  Here 
are just a few: 
 
• Terry Gerrish is interested in  supporting and 

becoming involved in worship leadership as 
well as forming a visitation ministry.   

• John Bridgeman want to find technology tools 
for those who aren’t in worship every week so 
they could connect with the church. 

• Karen Guetersloh is thinking about the estab-
lishment of some sort of co-working space at 
the church, separate wi-fi, get a cup of coffee 
and spend time together. 

• Rick Burke would like to start some sort of bi-
ble study.  Pastor John also wants to establish 
more Bible study opportunities and wants to 
find the times and places that work best for 
people. 

• Pastor John would like to see more retreats 
happen: perhaps a family retreat, an adult re-
treat and a women’s adult retreat. 

• Sarah Castricum is interested in more opportu-
nities for the bell ringers and other music 
groups to “perform” outside the church: in 
nursing homes and hospitals.  

• Laura Mock –  would like us to hook up with 
the Bedford “neighbor brigade.” 

• Allyson Printz  would like the tradition of the 
fall fair continue and would be willing to co-
lead a group. 

 

 Do you have any ideas?  What types of 
events would best fulfill our mission statement to 
welcome all, grow in faith and joyfully serve?  What 
type of thing would excite you to do?  We want to 
hear from you! 
 During the summer weeks, we will be post-
ing some of these possible opportunities on our 
weekly “This Week at First Church” email, with in-
formation on the possible ministry and who to con-
tact.  Feel free to contact me at the church to get 
your idea up and running. 

 Let’s take these summer months as an op-
portunity to talk, to dream, to get excited about 
something new coming to First Church.  I can’t 
wait to see what we come up with by September.  
Let’s all stay in touch!                              ~ Pastor John 

Faith on the Road 

Summer time brings fun adventures both in 
town and out of town. Out of town adventures are 
a great way to connect with the wider church. The 
United Church of Christ is a national denomination 
with churches all over the country. The Christian 
church is a global movement with faithful congre-
gations all over the world. During your summer 
travels, take some time to check in with another 
church. You can do this by visiting worship or by 
touring historic church buildings. For children the 
important thing is to connect the visit with your 
faith. Talk to your children about the fact that 
Christians gather in this place just like we gather in 
our church. Help your children to experience 
church as something larger than First Church of 
Christ, Congregational in Bedford, Ma. This will give 
them a foundation of church in the world. It is on 
this foundation that adult church membership can 
be built. After all, most of our children will leave 
Bedford for part or all of their adult life. The goal of 
our children and youth programing is not to create 
future members of First Church of Christ but to 
build a strong faith foundation that can travel with 
our children where ever they go.         ~ Kate Byers 

Summer Sunday School 
 This summer children ages 0-10 will explore 
the Psalms using the book Plasms for Young       
Children by Marie-Helene Delval. Sunday School 
will begin following the children’s sermon and will 
be tailored to meet the needs of the children pre-
sent. 
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                Music Notes  
Sunday morning on Nantucket, tolling 
church bells floated on the breeze. We 
strolled by world-class window boxes and 
then the Quaker Meetinghouse, where 

Friends sat in the silence of unprogrammed worship. As 
we walked, my thoughts drifted. I wondered about 
how the Wonderful Grace of Jesus went, and how we’d 
ever get along without Kendra. Mostly, I just felt lucky 
to be alive on such a beautiful day. 
 
 Summer is here, when our music is more re-
laxed. I’ll play the piano, have a small choir at some 
point, and perhaps accompany a soloist or two. With 
the help of subs, I’ll catch up with friends and relatives 
who live in places like California, New Jersey and Michi-
gan. There will be time to devote to planning the 
church year of music ahead and for renovating the mu-
sic file room. 
 
 The inquisitive mind (both a blessing and curse) 
residing within my skull will have a chance to be sated 
with factoids and perspectives on things it’s wondered 
about during the past year. I’ll read, study a bit, write a 
little. I’ll probably still study voice and sing a little. While 
watching home movies, I’ll employ gentle self-imposed 
physical therapy to try to straighten out my arthritic 
fingers. I’ll teach the occasional student, and create all-
important long-term plans for students expected to 
return in the fall.  
 
 And summer would not be complete without 
the requisite and boring computer maintenance tasks. 
While updating various computers’ operating systems, 
my musical brain becomes cluttered with items such as 
version tracking, partitioning schemes and backup vol-
umes. While updating websites, the brain becomes fur-
ther inundated with php, file hierarchies and various 
differences between Wordpress and Joomla. After all 
that, time will be also be carved out to have some fun 
and actually use Facebook. 
 
 Last summer, I cleaned out and repaired stuff 
around my mom’s house, a beachy NJ cottage now be-
longing to me and fellow siblings. This summer, it’s 
time to take care of things in and around my house 
here. Some problems are solved with the Kioti, while 
others can only be resolved by studying subtleties of 
Japanese cloud pruning, the energy of boulders, and 
forest succession, to find which plants best complete a 
wildlife habitat. Mostly, I thank God, for the ability to 
simply enjoy summer.              
            ~ Susan Capestro, Director of Music 

Join the Soul Sisters for  

A Day at the Lake   
 The Women’s Fellowship 
Soul Sisters (WFSS) will gather for 
our annual Day at the Lake        
summer-fun/planning meeting Sat-

urday, July 16,  at Lois Chase’s cottage on Lake 
Wentworth in New Hampshire. (Rain date: Satur-
day, July 23.)   
 This is always a VERY fun day. Everybody 
swims and nobody stresses about her figure! 
 We will carpool to Wolfeboro, N.H. (a two-
hour drive). Meet in the town parking lot behind 
church at 7:45 a.m. We expect to arrive back in 
Bedford around 6 p.m. (RSVPs are required).  
Please bring:  

• Swimsuit & towel 

• Sandwich for yourself 

• Appetizers/munchies to share 
      (dessert & drinks provided) 

• Program ideas for upcoming WFSS 
meetings 

 We are always looking for new service pro-
jects and topics for WFSS meetings. Before lunch, 
we will brainstorm on Lois’ deck overlooking the 
lake and plan our 2016-17 program year.     
 Please RSVP to Kathy Register 
(registerk11@gmail.com or 781-275-6205) by 
Wednesday, July 13. (We need drivers and passen-
gers.)  
 All churchwomen are invited. We hope 
you’ll join us for a fun, relaxing day on Lake Went-
worth! 

~ Allyson Printz (allyson@printzfamily.us) 
~ Kathy Register (registerk11@gmail.com)  

Thank You!! 
Emily O’Hara wants to thank everyone for their 
cards, calls, visits and prayers during her recent 
illness.  Emily is happy to report she is back at 
home in Bedford! 

              With Sympathy 

to Tom Stockdale and family  
             on the death of   

Muriel “Jeanne” Stockdale  
on June 8, 2016 
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June 2016 Cabinet Meeting Highlights 

Five Cabinet members attended. Moderator Alison Weaver called the meeting to order at 7:15 p.m. in the 
Music Room.    Minutes of the May meeting were accepted. 

Annual Meeting Agenda: Beyond the usual agenda items, the new Mission Statement will be up for a 
vote as well as a discussion of what happens as a result of (hopefully) adopting the new Mission        
Statement.  Pastor John brought up a proposal that Rick Burke mentioned: that for the next church year, 
we “wipe the calendar clean” and then encourage parishioners to get together around projects and 
events that excite and energize them.   Groups can form during the summer and then get together in  
September to plan out the year.  After some discussion of the merits and details of the idea, it was         
decided to make this proposal to the Annual Meeting and ask Rick Burke to introduce the idea.             
Nominating report:  Highlighted items to be filled.  A couple of changes to make. 

Outreach:  Appalachian South Folklife Center is going through administrative reorganization.  Rick going 
in July.  Voted to give 50% of fair proceeds to Center - $5500, 25% to Open Heart Ministries - $2750, 25% to 
Wade Center - $2750.  

Christian Nurture:  Successful Nurture Sunday.  Looking to next year to meeting Sundays at lunch instead 
of Tuesday evenings.  Looking for nursery assistant. 

Deacons:  Event for Harrises.  Will cater lunch for annual meeting.   

Stewardship:  Mulch out on side of church.  Went to Selectmen to get permission to put sign up at back 
of church.  More info to follow.  Igor fixing lights and replacing with LED. 

Pastor:  Church year slide show in process.  Would like more people to take pictures during worship. Set-
ting up summer series on the Psalms.  Will be away for two Sundays.  Terry Gerrish and Carrie Swayne-
Gerrish will each lead a Sunday.  Fall begins a series on the “top 40” stories from the Bible.  Dream/hope is 
to find a way for there to be more opportunities to teach/learn/experience the Bible. 

Adjournment:   9:17 p.m. 

Next Meeting: July 13, 2016        ~ Terry Gerrish, Scribe 

A Prayer in the Wake of the Orlando Shootings 

 

God of comfort, we lift our prayers to you. 
 

We lift prayers for the families, friends, and partners of the victims, for all of those who are grieving. For the questions which have 
no answers, we pray. For those who wring their hands, bring dishes of food, struggle to express their condolences, we pray. For 
pastors who plan funerals and stand at hospital beds, we pray. For those who are estranged from a loved one because of sexual 
orientation, and who today feel grief and loneliness, we pray. For those all over the U.S. who feel fresh grief because someone 
they love was also killed by a gun, we pray. 
 

We lift prayers for the LGBTQ+ community. Protect them from harm. Heal them from trauma. Lead them to places of hospitality 
and safety. 
 

We lift prayers for the Muslim community. Shield them from fallout. Call Christians to reach out in mutuality and solidarity. May 
the stories of the many Muslims who have responded in love, help, and hospitality be told often, and publicly. 
 

We lift prayers for lawmakers. Give them wisdom as they craft their public statements, which have an impact on real people’s 
lives. Give them wisdom as they consider policy implications, which will always make some furious and others gratified. Give them 
wisdom as they accept donations to their campaigns, as they align with interests, as they reach across the aisle and compromise. 
 

Work through politics to build your kingdom, Lord. 
 

We lift prayers for your church, which includes each one of us. May your church speak the words of Christ — of healing, hope, re-
pentance, and good news. 
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~ July 2016 ~ 

Sun Mon Tue Wed Thu Fri Sat 

          1 
Pastor John Day Off 

2 

3 
9:30a Worship (Koebele 

Music Chapel) 

  

4 Independence Day 

Office Closed 
5 6 

7a Men's Group (Vestry) 

  

7 8 
Pastor John Day Off 

9 
  

10 
9:30a Worship (Koebele 

Music Chapel) 

  

11 
7p Summer Bell Drop In 

Rehearsal (Nursery) 

  

12 
7:30a Women's Fellow-

ship Breakfast 

(Riverview-Billerica) 

13 
7a Men's Group (Vestry) 

7:15p Cabinet (Vestry) 

  

14 15 
Pastor John Day Off 

16 

17 
9:30a Worship (Koebele 

Music Chapel) 

  

18 
7p Summer Bell Drop In 

Rehearsal (Nursery) 

  

19 20 
7a Men's Group (Vestry) 

  

21 22 
Pastor John Day Off 

23 

24 
9:30a Worship (Koebele 

Music Chapel) 

  

25 
7p Summer Bell Drop In 

Rehearsal (Nursery) 

  

26 
7:30p NAMI (Room 4) 

  

27 
7a Men's Group (Vestry) 

  

28 29 
Pastor John Day Off 

30 

31 
9:30a Worship (Koebele 

Music Chapel) 

  

  

~ August 2016 ~ 

Sun Mon Tue Wed Thu Fri Sat 

  1 
7p Summer Bell Drop In 

Rehearsal (Nursery) 

  

2 3 
7a Men's Group (Vestry) 

  

4 5 
Pastor John Day Off 

6 

7 
9:30a Worship (Koebele 

Music Chapel) 

  

8 
September Newsletter 

Deadline 

7p Summer Bell Drop In 

Rehearsal (Nursery) 

  

9 
7:30a Women's Fellow-

ship Breakfast 

(Riverview-Billerica) 

10 
7a Men's Group (Vestry) 

7:15p Cabinet (Vestry) 

  

11 12 
Pastor John Day Off 

13 

14 
9:30a Worship (Koebele 

Music Chapel) 

  

15 
7p Summer Bell Drop In 

Rehearsal (Nursery) 

  

16 17 
7a Men's Group (Vestry) 

  

18 19 
Pastor John Day Off 

20 

21 
9:30a Worship (Koebele 

Music Chapel) 

  

22 
7p Summer Bell Drop In 

Rehearsal (Nursery) 

  

23 24 
7a Men's Group (Vestry) 

10a Newsletter Folding 

(Music Room) 

  

25 26 
Pastor John Day Off 

27 

28 
9:30a Worship (Koebele 

Music Chapel) 

  

29 30 
7:30p NAMI (Room 4) 

  

31 
7a Men's Group (Vestry) 
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Highlights from June 12, 2016 Annual Meeting 

At least 48 members counted.  A quorum was present.  Alison Weaver, Moderator, called meeting to    
order at 11:45 a.m.  

MOTION – To waive the reading of the warrant  VOTE:  Aye. Unanimous. 
 

Article 1: To hear the reports of Officers, Boards and Committees. 
Moderator Weaver asked that the reports stand as written, and asked if there was anyone who had       
information to add to the reports or if anyone at the meeting wanted clarification. 
 
Deacon Chair Dotty Blake read the list of First Church members who died during the previous year.  We 
remember, with gratitude, the lives of the following persons:  Shirley Muir, David Acker, Ellen Swallow, 
Jean Stockdale.  This was followed by a moment of silence. 
 
Article 2:  To hear the report of the Nominating Committee and to elect officers and Nominating Commit-
tee for 2016-2017 
Peter Gerrish, Dotty Blake, and Allyson Printz of Nominating Committee led. 
 
MOTION:  To accept the slate of officers, boards, and committees as offered by the Nominating Commit-
tee.  
Discussion/Comments: Peter thanked those who served, and expressed gratitude for those who have 
offered to serve for the upcoming year. Looking to fill Cabinet at Large position for 16-17 year.  No            
volunteers at this meeting. Laura Mock added her name to Pastor Relations Committee 
VOTE:  Aye. Unanimous. 
 

Article 3:   To adopt a budget for the program-fiscal year, July 1 2016 – June 30, 2017 
Treasurer Rick Burke presentation.  Current fiscal year: Income from pledges slightly under forecast, Use 
income higher than forecast, Expenses contained; likely to underspend forecast. Mild winter likely one 
reason. Change in approach to custodial services.  Church uses outsourced service, that has done a good 
job, and is projected to continue. Projected $57,000 deficit; will be about $45,000 – less than forecast. 
While lower deficit, trend is that income is down, expenses slowly increasing. 
Discussion/Comments: Questions about income produced by investments, and how long church can sus-
tain negative growth.  At least one decade.  Our endowment is available and a buffer for building and re-
lated stewardship expenses.  There is not an endowment for staff salaries or programming.  John 
Guetersloh shared that total of special funds exceeds current assets.  Boards are doing well to not exceed 
budget, and often come in significantly under. 
MOTION: To adopt the budget for the period 7/1/16 – 6/30/17 as presented by Treasurer Rick Burke.  

VOTE: Aye. Unanimous. 
MOTION: In the coming fiscal year, the treasurer is to be allowed to use equities and reserves to cover 
any cash shortfall caused during 16-17 cost overruns. 
Discussion/Comments: General discussion about fiscal deficit and sustainability.  Pastor John spoke about 
supporting the mission of a church rather than living to pay the bills. 
VOTE:  Aye. Unanimous. 
 
Article 4:  To hear and vote on the proposed “Mission Statement” of the Church. 
MOTION: To accept that the statement, “Welcome all… Grow in Faith… Joyfully Serve represents the mis-
sion we members of the First Church of Christ, Congregational in Bedford feel called by God to live out. 
VOTE:  Aye. Unanimous. 
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Highlights from Annual Meeting Continued: 
 

[note:  there was no Article 5 listed on the original warrant.] 
 

Article 6.  To transact any other business to come before the meeting. 
Relative to mission of the church, Rick Burke spoke about the mission that body just articulated and First 
Church’s legacy of living up to a list of events that have traditionally been on the church calendar. What if 
we put all the events that we traditionally have done on a big white board, and erase them all?  What if 
the starting point is our mission statement?  What if we put a few dates on the board and get together to 
talk about this?  Let’s start a new tradition, activities that we feel compelled to do.  Are there some things 
that we absolutely still want on the board? Worship Sunday morning is still on the board – but maybe at 
another time. Sunday School is on the board – but the format is open. At the meeting on June 8, Cabinet 
spoke about that if there are folks who want to start something, alone or with others, we could look for 
ways to encourage that positive energy. 
 
Conversation and the following topics were suggested in our first brainstorming session: 

• supporting and becoming involved in worship,  

• visitation ministry 

• is there a technology tool for those who aren’t in the meetinghouse every week to start a group, join 
a group, or connect with others? 

• Winter months can make folks feel disconnected.  What about the establishment of some sort of co-
working space at the church, separate wi-fi, get a cup of coffee and spend time together. 

• a group from a previous church “golfed for God.” went to the links early, then to church for breakfast, 
coffee and bible study. 

• since learning about the marks of discipleship, been reading bible daily.  Would like to talk about and/
or study with Pastor John and others.  Can’t go to workday group – another time? 

• Yearlong sermon series – top 40 bible stories from Genesis to Revelation.   

• Offered any kind of bible learning, praying, studying: anywhere, any time.   

• Would love to see retreats during the year – families, women’s, adult 

• Sunday night prayer group 

• ringing for others outside of church; men’s group sing for others outside of church – do it here; do it 
there; church music can go anywhere 

• look up “neighbor brigade” in Bedford.  Bedford residents helping each other – once or once a week. 
 
How will we continue this conversation into the wider church?  How will others, who were not at today’s 
meeting, learn and be able to be part of these next steps?  What other ways can we communicate this? 
Pastor John:  We will send a Constant Contact communication out every week, with an “Ideas for next 
year” section that includes relevant information.  He will write an article for the newsletter about this 
conversation at annual meeting. 

 
Conversation paused for all to silently ask God for clarity and strength and willingness to serve. 
 
Deacons thanked for a most delicious lunch. 
 
MOTION TO ADJOURN 

 
VOTE:  Aye.  Unanimous.  12:50 p.m. 
 

         ~  Terry Gerrish, Scribe  
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The Newsletter is published on a regular basis in the interests of the program, ministry, and fellowship of The First 
Church of Christ in Bedford.  The cost is defrayed from church budget and any individual contributions are 
welcome.  Your contributions of articles and photos to the newsletter are deeply appreciated.   
Thank you for your help in publishing our newsletter on time.  Our next Newsletter deadline is August  8, 2016  Our 
next mailing is August 24, 2016.  Please send you email articles to: fchurchb2@verizon.net.  Thank you. 

 

~July/August Worship ~  
9:30 am in the Koebele Music Chapel 

 

July 3, 2016 “A Psalm of New Thanksgiving”  Rev. John Castricum, Sr. Pastor Psalm 30 
 

July 10, 2016 “A Psalm of Pilgrimage”  Rev. John Castricum, Sr. Pastor Psalm 121 
 

July 17, 2016 “A Psalm of Creation”   Rev. John Castricum, Sr. Pastor Psalm 8 
 

July 24, 2016 “Joy to the World-Christmas in July” Rev. John Castricum, Sr. Pastor Psalm 98 
 

July 31, 2016      Terry Gerrish, Guest Preacher 
 

August 7, 2016      Carrie Swayne-Gerrish, Guest Preacher 
 

August 14, 2016   “A Psalm of Confession”  Rev. John Castricum, Sr. Pastor Psalm 51 
 

August 21, 2016   “A Psalm of Abandonment”  Rev. John Castricum, Sr. Pastor Psalm 88 
 

August 28, 2016  “A Psalm of Confidence”  Rev. John Castricum, Sr. Pastor Psalm 23        






